
MINUTES 
Camden Energy and Sustainability Committee 

Monday October 21, 2019  
5:30 – 7pm 

FRENCH CONFERENCE ROOM 
  
Attending: (Quorum=4) Anita Brosius-Scott (chair), Pete Kalajian (deputy chair), Pearl Benjamin, Anna 
Ford, Bruce Means, Sarah Miller, Brian Robinson, Marc Ratner (Select Board liaison). Beedy Parker 
(guest), Nancy Harmon-Jenkins (guest), and Rozanna Patane visitor from Energy Steering Committee of 
York, Maine. 
    
Next Energy Committee Meeting – Nov. 18, at 5:30 pm.  
 
Review of Minutes of Sep. 16, 2019. Minutes were accepted as submitted.  
 
Non-Agenda Items: 
 
 a. Nancy Harmon-Jenkins expressed interest in becoming an alternate member. This was 
welcomed, along with her attendance as a guest at this meeting.  
 

b. Beedy Parker asked the committee to consider supporting a speedup in town planting of 
street-side trees for cooling (of, for example, paved surfaces), carbon sequestration and other climate 
effects. Marc said he had asked the Conservation Commission to take charge of that and he expected it 
to have a high priority. However, the Conservation Commission is not active at present but will likely be 
active again. He thanked Beedy for an earlier letter on the matter. Beedy said she would like to see data 
on trees’ capacity to absorb CO2. The concept of asking if Rotary might be interested in assisting in 
funding a tree program was mentioned. 
 
Updates of Ongoing Projects: 
 

a. Streetlight update.   
Camden is taking ownership of all streetlights and switching to LEDs. Anita said that 

town planner Jeremy Martin had indicated that consultant Real Term Energy has nearly 
completed the ownership process (conversion of ownership to Camden from CMP) and survey 
of all existing streetlamps. Marc reported that we have a contractor to do the actual work, 
Hedstrom Electric. Pete said he thought it would be good for the Committee to have a robust 
and transparent procedure for helping with the decisions on which street lights are kept. Anita 
asked Marc if he could help us find a role in the process. Marc said that the process of electing 
which lights to replace and which to get rid of or change had not begun.        

 
b. Solar Report.  

Consultant Rick Roughgarden of Maine Solar Engineering has completed the 
Photovoltaic (PV) Power Generation Feasibility Study he was hired to do for Camden, and the 
report was made available to committee members. Anita summarized the findings as follows: 
The purpose was to help the town decide on expanding its solar generation capacity. 
Roughgarden did an audit of town electricity usage, which showed municipal use of roughly 2.7 
million kilowatt hours (kwh) over 12 months in 2018-19. He identified five potential sites in the 
town for solar generation: The Camden Public Safety building, the public works facility, a 



Sagamore Farm expansion, the Old Tannery site, and the Camden Snow Bowl.  He determined 
that the Snow Bowl would be economically marginal even for a small facility and uneconomic for 
a larger facility. The first four sites could together contain enough solar panels to offset 30% of 
the town’s municipal power use. To offset 100%, Camden would need to acquire more real 
estate, either within the town or elsewhere. Maine Solar calculates that 100% offset would 
require a 2 megawatt (2,000 kilowatt) array capable of generating 2.8 kwh/yr. The estimated 
cost is $3.65 million and the required space 7.6 acres. 
 

Anita said she had asked Roughgarden what he had in mind for the Tannery Site. He 
told her that Jeremy Martin had made clear that the Farmers Market would be using that site. 
Marc said there is no plan yet as to where any solar panels at the site might go. The Federal EPA 
will be doing core drilling at the site in the third week of November, Marc added, testing for 
different chemicals not tested for previously. Decisions can be made after that on use of the 
site. Anita stressed that none of this will endanger the Farmers Market. 
 

It was noted that the report released by Watershed School in May 2015 assessed 
Camden power usage in 2014 at 2.05 million kwh, considerably lower than the Maine Solar 
Engineering number for a period roughly five years later. Bruce asked why the very large 
increase since 2014. Anita said that we do not know, but possibilities include new snow-making 
equipment and an upgrade to the water treatment plant. There was a discussion of possible 
differences in the data sets used by Watershed and Maine Solar and of the need to make sure 
comparisons are valid. Pete pointed out that he still has all the data from 2014 if a comparison is 
needed; that the Watershed students used data from all of the town’s electricity meters; and 
that Watershed has comparable data for 2018, although he did not have comparisons of the two 
years with him. He expressed concern about spending money for a report that appears not to 
have told us much we do not already know and stressed the need to move forward quickly with 
a solar project. He noted that the town is still losing money from over-generation at the existing 
Sagamore Farm array compared to usage at the nine town meters against which it is offset. 

 
Regarding Snow Bowl electrical consumption,  Sarah suggested that we consider 

reviewing the mode of operation at the Snow Bowl to determine whether there might be less 
energy-intensive ways of using it that would still benefit the town; the Snow Bowl already 
accounts for more than half of municipal power use and that more snow making is likely to be 
required as global warming increases. Pete said snow-making might be defensible at some level 
if we offset 100% of municipal electricity use with renewable generation, but there’s no 
possible way of justifying growth in Snow Bowl energy use if we don’t offset 100%. It’s another 
reason we need to be accelerating efforts to sign power purchase agreements (PPAs) for solar. 
Marc said that town manager Audra Caler-Bell is continuing to investigate parcels of land we 
might use for that purpose, and also that we’re still negotiating with the school about solar 
panels on the new middle school.  

 
The likelihood of more or less snow in years to come was discussed, and it was noted 

that snow isn’t normally made after Feb. 15. Brian explained that while the new snow-making 
guns are not optimally efficient from an energy perspective, they are the most efficient for our 
particular conditions. Anna stressed that it is vital to have information on Snow Bowl energy 
use:  If the Snow Bowl accounts for a 30% increase in town energy use over the last five years, 
the four solar projects outlined by Roughgarden would do no more than offset that increase. 



Marc said that Pete is right that we need to offset 100% of town energy use, and that we can 
consider the Snow Bowl issue after that.  

 
Anita suggested that another “elephant in the room,” along with the Snow Bowl, is 

disposal of solar panels.  
  

c. Student report:  
 
Pearl said that she has been striking every Friday and encouraging other students to do 

the same. She said it would be good if the town would recognize the validity of such weekly 
strikes. In addition, she said a petition to the Select Board had been drawn up calling for solar 
expansion at Sagamore Farm. Marc said that he had asked the Select Board about allowing the 
committee to put out information on social media. The Select Board informally agreed, he said, 
but with the proviso that all information first be vetted and approved. The board had not agreed 
on an exact definition of that approval process, and he proposed that Pearl, who earlier agreed 
to manage social media for the committee, go to a Select Board meeting to discuss this. Pearl 
said that if it’s a highly restricted Facebook page, she would want to direct momentum 
elsewhere.  

 
 
d. Updates and requests from Select Board Chair Bob Falciani:  

 
 Bob wants the committee to know that there is still strong advocacy for energy initiatives on the 
Select Board. He also provided updates to Anita:  
    

1. An RFP (request for proposals) is presently out to bid for evaluating the HVAC system of 
the Public Safety building. Hopefully we would be looking for energy savings from this.  

2. An RFP will be issued in 1-2 weeks for conducting an energy audit of the Town Hall.  
3. The town planner is working on a resident energy assistance program that could be 

done by end-year. This is looking at how the town could help citizens do work on their 
own private properties, financially or in other ways.    

4.    The select board has scheduled a meeting with the Ragged Mountain Trust on a new 
lodge at the Snow Bowl, for 11 am, Oct. 29, at the French Room. 

  
Bob asked for a summary of the studies about wind energy potential done by the previous 

energy committee, and a compendium of past proposals and future initiatives the committee would 
like the Select Board to address. Anita suggested that we send emails around to create a list of ideas 
on energy initiatives for the Select Board.  

 
e. Discussion with Rozanna Patane, from the York Energy Committee:  
 

Rozanna reported that York is also having lights redone by Real Term. In addition, York’s 
energy committee wrote an energy chapter for the town’s Comprehensive Plan, and did a big 
weatherization program in partnership with Habitat and the not-for-profit York Community 
Service group. The award-winning partnership got $7,000 from Rotary, matched by Efficiency 
Maine, and ended up with $21,000. Most importantly, a year or so ago York hired a Vista 
volunteer to do a bottoms-up audit of all emissions by everybody for the entire town. The 
results were presented to the Select Board and recommendations were accepted. Marc asked 



for a copy of those recommendations. Rozanna said they were simple: Join the Global Covenant 
of Mayors (which Camden has done); adopt a challenging target, of a 50% cut by 2030 and zero 
community-wide emissions by 2050 (the same goals as in the covenant itself); find $150,000 for 
climate action planning; hire a sustainability planner. The last two of these will need a town 
vote, and Rozanna expressed confidence they would pass. She talked to people in Cincinnati, 
who use neighborhood “captains’ to stand up in the planning process and commit to involve 
others in doing specific things. She has been appointed to the buildings and housing working 
group for the governor’s Climate Council. 
 

 Rozanna said she will be up this area for the next two months, working to organize a 
“co-housing community,” hopefully in Camden, with perhaps one-third to one-half 
“affordable” houses, costing around $150,000. All of the homes would be net zero energy. She 
put out a call for volunteers to join her and two others in a start-up group for the project. It’s an 
opportunity for the state and Camden to create a model for building an “intentional 
neighborhood” that’s not just a great place to live but also serves other social goals, notably 
affordability and net zero energy. 

     
Other towns she’s talked to are also focusing on projects such as solar arrays, etc. But 

Rozanna said she is hoping to see a pivot so that the energy committee is not the entity pushing 
change, but rather changes are incorporated into daily decision-making at the municipal level. 
Anita noted that the key could be to hire a paid employee to manage that, as York is 
considering. Rozanna made a “commercial” for the Vista/Americorp program, a “powerful 
resource,” through which the government helps towns get the services of young people that are 
trained in the energy field. The town pays only $6,500 per year. Volunteers get $1,000/month. A 
York resident donated housing. The only requirement is to incorporate the needs of low-income 
residents into the volunteers’ work.  
 

Rozanna said she had two messages for Camden: In her capacity on the York Energy 
Committee, she would like support in getting the Maine Municipal Association or some other 
body to provide a venue for towns to exchange information and learn from each other on 
energy issues. Second, she asked that anyone interested in the co-housing project contact her 
over the next two months on her cell, 207 351 5042, or email or text her.  
 
Adjourned at 7:20 pm   
 

 


